
 

Trustees – Company Directors 

About Milestones Trust 

We are a not-for-profit, charitable organisation with a 34-year history of offering safe, 

person-centred support to people with learning disabilities, mental health needs and 

dementia.  

The Trust was formed in 1986 during as the local long stay hospitals started to close, 

and people moved into local communities. We run services throughout Bristol, South 

Gloucestershire and North Somerset, supporting around 750 people in specialist 

residential, nursing and supported living services, along with respite services, day 

opportunities groups and community projects. 

 

The Trust wishes to appoint three new Trustees (Directors) to strengthen its 

governing Board, we are seeking individuals who have the energy, time and 

willingness to contribute to directing our future growth and development, while 

providing clear oversight of the work of our recently appointed chief executive and 

her senior management team. The Trust has a turnover of about £30 million, net 

assets of about £19 million, and employs 1,200 staff.    

Role specification 

Trustees will need to provide an independent point of view to ensure the Board and 

Senior Management Team operate with effective control, accountability and high 

standards of conduct and probity. 

They will also use their skills and personal experience to: 
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 Work with fellow Trustees to set the Trust’s values, standards and strategies 

and ensure that:  

o the necessary financial and human resources are in place to achieve 

the strategy 

o The Trust’s obligation to its stakeholders and the wider community are 

understood and fairly balanced at all times 

 Ensure that the Board sets challenging objectives for improving its 

performance across the range of its functions 

 Work with fellow Trustees to collectively set the criteria for assessing the 

performance of the organisation and then monitor how well management 

fulfills them  

 Contribute to the determination of appropriate levels of remuneration for the 

Senior Management Team.   

 Ensure that all risks to the company are identified and managed and that 

financial information is accurate  

 Provide for checks that financial controls and risk management systems are 

robust and defensible and that the Board is kept fully informed through 

timely and relevant information 

 Where appropriate participate in the committee structures established by the 

Board of Trustees to exercise delegated responsibility 

 Bring independent judgement and experience from outside the Trust and 

apply this to the benefit of the Trust, its stakeholders and its wider 

community 

 Provide, working with fellow Trustees, leadership to the Trust within a 

framework of prudent and effective controls, which enable risk to be 

assessed and managed 

 Ensure that the organisation values diversity in its workforce and 

demonstrates equality of opportunity in its treatment of staff, the people we 

support and other stakeholders in all aspects of its business 

 Engage positively and collaboratively in board and committee discussion of 

agenda items and act as an ambassador for the Trust in engagement with 

stakeholders including the local community 

 Take a proactive role in engaging with services provided by the Trust. 

Person specification 
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Trustees will need to have a strong interest in health and social care, although no 

specialist knowledge of the sector is required. They should have experience in at 

least one of the following areas: 

 Commercial acumen and business growth  

 Property/construction/development skills, preferably with a relevant 

professional qualification 

 Significant experience of dealing with people issues, whether as a HR 

professional or not 

 A good knowledge of corporate governance in both the public and private 

sector 

 Experience of working in highly regulated sector 

In this round of recruitment, we are especially interested in to hear from 

candidates with professional qualifications in accounting or law. 

The individuals selected will become Trustees under charity law and company 

directors under company law. They will be expected to demonstrate the following 

Board-level competencies: 

 A high level of interest in helping people with learning disabilities and/or 

mental health needs  

 Strategic direction, the ability to think and plan ahead, with a clear vision that 

identifies risks and consequences and enthuse others, balancing needs and 

constraints 

 Ability to hold the Senior Management Team to account in the effective 

discharge of their duties 

 Effective influencing and communication, a high level of ability to gain 

support and influence, combined with a clear understanding of the political 

context 

 Team working, be committed to working as a team member respecting 

corporate responsibility  

 Self-belief and drive, the motivation to improve the overall performance of 

the Trust and to display the confidence to take on challenges 

 Intellectual flexibility, the ability to think clearly and creatively, make sense of 

complexity and clarify it for other people  

Trustees should have or be willing to develop understanding of health and social 

care and knowledge of governance. We welcome applications from all candidates 

who have a range of skills and experience, preferably with some Board experience.  
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Board composition 

Milestones Trust is a charitable company limited by guarantee, subject to company 

law and is a not for profit organisation. Its Directors, who are appointed on a 

voluntary basis, are drawn from the public and private sector, and bring significant 

health and social care and other professional expertise. The Chief Executive 

reports to the Board and the Senior Management Team regularly engage with it. 

Board members act collectively. The Board has delegated to the Chief Executive 

responsibility for day-to–day management of the company. The Board meets eight 

to ten times a year. Its rules and methods of operation are set out in the published 

Articles of Association. 

The following committees operate in accordance with terms of reference and 

delegated powers agreed by the Board: 

 Business Development   

 Finance & Resources 

 Care & People 

The Board also serves the Trust through ad hoc committees for remuneration, 

board nominations, and selection of senior management team members, as well as 

task and finish groups for specific projects. 

Time commitment 

Directors will be expected to commit 10 to 15 days a year to board business, plus 

occasional training to develop your role. 

As part of that time commitment, Trustees support the Board committee structure 

according to their qualifications, experience and interests. 

 


